NCGE

ANNUAL OUTPUT STATEMENT

REPORT 2012

National Centre for Guidance in Education

Larionad Naisiunta um Threoir san Qideachas

@

<



NCGE Annual Output Statement Report 2012

TABLE OF CONTENTS

Réamhra

Introduction from Director

National Centre for Guidance in Education

Management of Guidance committee

Summary of Key Outputs for 2012

A Management and Organisational activities

B Post Primary activities

C Adult Education Sector activities

D  Primary Education and Non-formal Sector activities

E Higher Education activities

F European activities

G  European Lifelong Guidance Policy Network (ELGPN)

H General

I ICT developments inNCGE

Financial Report

Staff in 2012

Management of Guidance Committee 2012

Appendix 1 - Role of Management of Guidance Committee

Appendix 2 - NCGE Strategic Plan 2012-14

10

12

12

13

15

16

16

18

19

19



NCGE Annual Output Statement Report 2012

REAMHRA

Foreword by the Chair of the Management of Guidance Committee

As the Chairman of the Management of Guidance Committee of NCGE, it is my
privilege to set down this Foreword for the Annual Output Statement Report
2012 of the National Centre for Guidance in Education. This report will also be
presented on the Centre’s website and will be available as published.

The NCGE is an agency of the Department of Education and Skills (DES) and
operates under the aegis of Léargas.

This Output Statement Report 2012 records an overview of the activities and
programme of events of NCGE in fulfilling its vision of “Leading and shaping
guidance practice to enable the learner to make informed and appropriate life
choices.”

| wish to acknowledge the contribution of my colleagues on the Management of Guidance Committee in
the manner in which NCGE was assisted in achieving its aims of supporting, developing and promoting
best practice in guidance counselling within education and in accordance with the terms set down in the
Education Act 1998.

This is the second of a three year term of office for the members of the Management of Guidance
Committee (MGC) and 2012 has proved to have been a year of exceptional activity by the Committee
working closely with Ms. Jennifer McKenzie, Director, and the staff of NCGE in focussing on the
implementation of the various aspects of its strategic plan that was completed and adopted in 2012.

A summary of the various management and organisational activities that include:- Post Primary Activities;
Resources and Materials for Post Primary Schools; Adult Education Sector Activities; Higher Education
Activities; European Activities as well as a host of General Actions accomplished across the year are
presented. The principal ‘Strategic Planning Actions’ have also been included within this Statement.

The members of the MGC have played a notable role in overseeing and supporting the progressive work
undertaken by the highly professional staff in line with the Mission of NCGE and in responding to the
priority needs in guidance counselling as identified within the education sector.

The support provided throughout the year by Mr Jim Mullin, CEO, Léargas, and his Board, is deeply
appreciated. Also the support extended by Mr Ruairi Quinn T.D. Minister for Education and Skills and the
various officials of the Department, all assisted greatly in advancing the work undertaken by NCGE
throughout 2012.

The importance of the contribution of guidance counselling within the various levels of education is
deeply appreciated, recognised and supported by NCGE. This is reflected in the ongoing demand,
recorded in 2012, for a range of inputs from NCGE personnel at both National and International events.
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In my role as Chair | have been most impressed by the diligence and high level of professional
competence of the Director and every member of the staff of NCGE. Their enthusiasm was duly
recognised at the two meetings of the National Forum on Guidance during April and October and both
occasions were very well attended. The publication of NCGE News in its electronic format, (termed e-zine)
as well as the re-development of www.ncge.ie and its launch, in 2012, are important sources of
communication and excellent resources for guidance practitioners. A summary of the European Lifelong
Guidance Policy Network (ELGPN) and EUROGUIDANCE Actions together with the Guidance service to
European Schools have also been outlined within this ‘Statement.’

Teastaim buiochas a ghabhdil leis na baill ar an Bhéird Bainistiochta a thug ana chabhair agus cdmhairle
domsa agus go mérmoér fior buiochas freisin le lucht foirne uilig an ‘Larionad Naisiinta um Threoir San
Oideachas.’

Beir Bua

Barra O’Briain
Cathaoirleach, Management of Guidance Committee


http://www.ncge.ie/
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Introduction from Director

This Output Statement covers the period January 2012- December 2012, which was a year of considerable
change for NCGE. Most notable of these was the re-location of NCGE offices to a shared premises and
facilities with Léargas, The Exchange Bureau in Dublin 2.

New members were nominated to the Management of Guidance Committee to represent our wider
stakeholder groups (i.e FAS and the Department of Social Protection) and the Committee agreed the
NCGE Strategic Plan providing the agreed road map for the work of the Centre for the next three years to
2014.

As detailed in the Strategic Plan, a vital element of the work of NCGE is to work in collaboration with
stakeholders to support and develop good practice in guidance within the education sector. This year as
in previous years NCGE worked with national agencies, government departments, representative
organisations, associations and guidance practitioners to inform, advise on and support good practice in
guidance.

NCGE launched the newly developed www.ncge.ie website. A more user friendly and accessible site,
furthered the opportunity to provide easy access to the resources and information available from NCGE
and to reconnect with our clients and stakeholders.

Arising from the proposed changes to the allocation of guidance counselling posts in Post Primary schools
for 2012, NCGE carried out a review of guidance to inform future planning by the DES and NCGE in
supporting the continuation of good practice in guidance in schools.

The year 2012, saw the end of the first phase of the National Forum on Guidance 2011-2012, with a shared
vision for continuing the work of collaboration and co-operation in guidance within the Forum into 2013-
2014.

NCGE, in collaboration with our guidance colleagues in the Limerick City Adult Guidance Partnership,
successfully hosted the Academia — European Exchange of Guidance Counsellors programme in Limerick,
which provided guidance practitioners, outside of Dublin, with the opportunity to host the entire
programme. A special thanks must go to the guidance community in Limerick for their welcome and
commitment to sharing their expertise as part of this exchange.

This Output Statement provides an overview on the Centre’s programme of activities for 2012. Further
information on these programmes is available on www.ncge.ie

Finally, as Director of NCGE, | would like to take this opportunity to thank our Chairperson, Barra O'Briain
and to acknowledge his support and that of the Management of Guidance Committee. | would like to
commend the NCGE staff for their professionalism and commitment to their work and to thank the various
contractors who work closely with us in achieving our strategic aims. It is my honour to work with such
dedicated professionals.

Jennifer McKenzie
Director, NCGE


http://www.ncge.ie/
http://www.ncge.ie/
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NATIONAL CENTRE FOR GUIDANCE IN EDUCATION

The National Centre for Guidance in Education is an agency of the Department of Education and Skills,
under the aegis of Léargas, with responsibility to support and develop guidance practice in all areas of
education and to inform the policy of the Department in the field of guidance.

The Management of Guidance Committee agreed in 2012 that the Mission and Vision of NCGE are

Mission: Develop and support quality guidance provision in the education sector as part of lifelong
learning in accordance with national and international best practice

Vision: Leading and shaping guidance practice to enable the learner to make informed and
appropriate life choices

In defining guidance in the education sector NCGE is informed by both the National Guidance Forum
Report 2007 ' and DES Guidelines 2005 2 which state that

“Guidance facilitates people throughout their lives to manage their own educational, training, occupational,
personal, social and life choices so that they reach their full potential and contribute to the development of a

better society”
National Guidance Forum 2007

“Guidance in schools refers to a range of learning experiences provided in a developmental sequence that assist
students to develop self- management skills which will lead to effective choices and decisions about their lives. It
encompasses the three separate but interlinked areas of personal and social development, educational

guidance and career guidance”.

Guidelines for Second Level Schools on the Implications of Section 9 (c) of the Education Act 1998, relating
to students' access to appropriate guidance.

! http://www.nationalguidanceforum.ie/documents/NGF_Guidance for_Life%20final.pdf

? http://www.ncge.ie/uploads/pp guidelines second_level schools 9c.pdf



http://www.nationalguidanceforum.ie/documents/NGF_Guidance_for_Life%20final.pdf
http://www.ncge.ie/uploads/pp_guidelines_second_level_schools_9c.pdf
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The strategic aims informing the work of the Centre are detailed below.

THE AIMS OF NCGE ARE TO:

o Promote the implementation of best practice in guidance and counselling in schools, centres for
education, and adult education settings in accordance with the requirements of the Education Act
1998

e Promote the implementation of best practice in guidance and counselling in both formal and
informal settings in accordance with national priorities

e Advise on policy and strategies for the promotion of a continuum of guidance in the context of
lifelong learning

e Provide advice, support, materials and resources for guidance and counselling in education

e Advise on high quality and relevant initial guidance counselling education and training and to
provide Continuing professional development (CPD) for guidance practitioners

e Organise the provision of guidance to Irish nationals in the European Schools

o Contribute to the exchange of information on guidance and counselling provision and practice
with other guidance and employment services, through the National Resource Centre,
(EUROGUIDANCE Centre) both in Ireland and in other Member States of the EU.

In fulfilling its aims NCGE, as a constituent part of Léargas, is committed to working in collaboration and
partnership with relevant stakeholders including the Department of Education and Skills, Directors of
Studies in Guidance Counselling (DSGC), the Institute of Guidance Counsellors (IGC), the Adult Education
Guidance Association of Ireland (AEGAI), Higher Education Authority (HEA), FAS, National Association of
Principals and Deputy Principals (NAPD) and other Government Departments and National and Employer
agencies where appropriate.

NCGE provides support and development for guidance practitioners in the education sector and promotes
European mobility and the European dimension of guidance in education and training. NCGE is the DES
designated representative at the European Lifelong Guidance Policy Network (ELGPN).

As a member of the EUROGUIDANCE network, funded by the EU Lifelong Learning Programme, the Centre
also assists people seeking information on education and training opportunities in Europe. NCGE provides
advice and assistance to a wide range of organisations and individuals involved in education, training and
employment in guidance matters.
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MANAGEMENT OF GUIDANCE COMMITTEE

The NCGE Management of Guidance Committee was established in 2010 as a subcommittee of the Board
of Léargas with Mr Barra O'Briain appointed as Chair. This sub-committee is responsible for the
management of NCGE guidance policy, supports and delivery issues within the overall budgetary,
governance and human resource framework determined by Léargas, The Exchange Bureau in consultation
with the Department of Education and Skills.

For further details of the role and responsibilities of the Management of Guidance Committee. (See
Appendix 1)

In 2012, the Minister for Education and Skills nominated two further members to the Management of
Guidance Committee, to represent the Department of Social Protection (DSP) and FAS.

In 2012, the Management of Guidance Committee completed the Strategic Planning process for 2012-
2014 and agreed the Strategic Plan for the next 3 years, 2012-2014. (See Appendix 2)

FINANCE SUB COMMITTEE

The Management of Guidance Finance Sub-Committee meets quarterly. Management accounts are
prepared by Léargas for the subcommittee, and a report is presented to the Management of Guidance
Committee. The Finance subcommittee comprises the Director of NCGE, the Chair of the Management of
Guidance Committee, the Executive Director of Léargas and a representative of the Department of
Education and Skills and by the Finance and Audit Committee.
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SUMMARY OF KEY OUTPUTS FOR 2012

A MANAGEMENT AND ORGANISATIONAL ACTIVITIES

The Management of Guidance Committee met six times in 2012.

The government budget for 2012 resulted in the removal of the ex-quota allocation for guidance
counselling in Post Primary schools. In order for the MGC to make plans for NCGE to support guidance
counselling in schools from September 2012, it was decided in February that, NCGE would conduct a
review of guidance in Spring to identify the guidance allocation pre budget changes and in October post
the cut in allocation.

NCGE worked closely with Léargas to plan for the move , on July 1, to the new premises in Fitzwilliam
Court, Leeson Close, Dublin 2. This required several months of planning and organisation of requirements
for the move.

The process to develop and introduce a Performance Management Review system began in spring with a
staff team workshop with an external consultant. Staff members were offered the opportunity for a one-
to-one work coaching appointment with the consultant if required. This was followed by a staff team -
development workshop in August. The Director drafted a PMDR system, in consultation with the
consultant based on both the Civil Service and Léargas systems. This was forwarded to the Executive
Director of Leargas for consultation. The PMDR system was introduced to staff in November/December
2012.

B POST PRIMARY ACTIVITIES

Currently within the Post Primary schools sector, there are 724 second level schools, which include schools
under the Free Education Scheme (FES) which includes designated Delivering Equality Of Opportunity In
Schools (DEIS), fee-paying private schools and post leaving certificate Colleges of Further Education (CFE).

In 2012, the DES issued a response to the Research on Practice of Counselling by guidance counsellors in
Post Primary schools http://www.ncge.ie/uploads/DES Response to Research.pdf

DES appointed NCGE as the designated representative to the Supervision Steering Group on Guidance
Counselling. This committee is funded by the DES Teacher Education Section, managed by the Monaghan
Education Centre and co-ordinated via the IGC Branch network.

As a result of the budget decisions to remove the ex-quota allocation for guidance in schools, NCGE
Management of Guidance Committee requested that NCGE carry out a Review of Guidance provision in
2012 in March/April and October, in order to compare the provision pre and post the allocation change.
NCGE sent questionnaires to each of the 724 Post Primary schools on both occasions, in spring and


http://www.ncge.ie/uploads/DES_Response_to_Research.pdf
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autumn. Full details of this Review report are available separately to this Output statement. (See
http://www.ncge.ie/Post Primary/Post Primary-news/)

As a result of the proposed changes to the ex-quota allocation of guidance in schools for the school year
2012-2013, the schools management agencies of NAPD, Association of Community & Comprehensive
Schools (ACCS), Irish Vocational Education Association (IVEA) and Joint Managerial Body (JMB)
collaborated on the Framework for Considering Provision of Guidance. NCGE worked closely with the
NAPD on the development of this document, and provided information on the whole school guidance
approach, and DES policy guidelines 2005 which can be viewed and downloaded at
http://www.ncge.ie/uploads/Guidance Framework document May 1st 2012.pdf

The National Educational Psychological Service (NEPS) invited NCGE to provide an input into the draft
documents for the Well-being in Schools — Guidelines for Mental health promotion and Suicide
prevention. NCGE worked directly with NEPS to clarify the essential role of the guidance counsellor and
the whole school guidance programme in this process.

NCGE Director and Guidance Programme Co-ordinator liaised with Higher Education and Training Awards
Council (HETAQ) to clarify and agree the details of the HETAC Programmatic review of the Whole School
Gudainc e Planning Progamme. Catriona Connolly, former NCGE Programme Assistant, was contracted to
carry out the programmatic review to be completed in 2013, reporting to the Guidance Programme Co-
ordinator.

Since its inception in 2005, 229 guidance counsellors have attended Module 1, 27 of these guidance
counsellors have continued with this cpd programme and attended Module 2. In 2012, Module 3 was
completed for the first time, with 9 guidance counsellors completing the full HETAC Special Purpose
Certificate accredited at National Framework of Qualifications (NFQ) Level 8.

PROVISION OF RESOURCES AND MATERIALS FOR POST PRIMARY

NCGE publishes the NCGE News e-zine twice per year. See section H for more information on this
interactive newsletter. Each publication of the NCGE News provides articles on good practice and
information for guidance provision in Post Primary schools such as website and relevant book reviews.

The School Guidance Handbook - a new online resource. NCGE began the process to redevelop the
Guidance Counsellors Handbook as an online resource in 2012. NCGE contracted the services of Anne
Tuffy, retired Post Primary Guidance Counsellor and tutor on the WSGP programme to carry out this
process. Ms Tuffy surveyed guidance counsellors via Survey Monkey™ and met with guidance counsellors
at the IGC conference in March 2012 to ascertain their ideas/suggestions/requirements for the new
Handbook

NCGE established an Editorial Panel with representatives of the DES Inspectorate and Directors of Studies
in Guidance Counselling and developed procedures for approving appropriate content for the new online
Handbook.


http://www.ncge.ie/post-primary/post-primary-news/
http://www.ncge.ie/uploads/Guidance_Framework_document_May_1st_2012.pdf
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NCGE contracted the services of an IT software company to develop the online School Guidance
Handbook. This company was contracted following appropriate procurement procedures, and is the
company which developed the new NCGE website.

COMMITTEES AND WORKING GROUPS

Committee of Psychometric Testing

NCGE convenes and the Director chairs the meeting of the Advisory Committee on Psychometric Testing
annually on behalf the DES. This meeting was held in May 2012. This Committee comprises representatives
from DES, NCGE, NEPS, IGC, Irish Learning Support Association (ILSA), Psychological Society of Ireland (PSI)
and Church of Ireland College of Education(CIC).

The remit of the Committee is to review annually the Department of Education and Skills’ list of formal
assessment instruments (including tests) approved for use in guidance and/or learning support in Post
Primary schools for the forthcoming academic year.

The 2012 approved list can be downloaded here - http://www.education.ie/en/Schools-
Colleges/Information/Supports-for-Pupils-with-Special-Needs/List-of-Approved-Assessment-Tests.pdf

DES Working group on the recognition of guidance counsellors in schools and centres in the remit of
the DES.

This DES working group was established in November 2012 with membership of DES Qualifications,
Curriculum and Assessment Policy Unit (QCAP) and Further Education Sections, Inspectorate and NCGE.
The remit of the working group is to: look at issues such as the criteria for recognition of guidance
counsellors to work in an institution under the remit of the DES; establish protocols by which courses
leading to recognition as a guidance counsellor may be approved by the Department; establish protocols
by which changes to courses leading to recognition as a guidance counsellor may be approved by the
DES.

It is envisaged that, on behalf of this working group, NCGE will collaborate and liaise with, and request
input from various stakeholders such as DSGC, DSP etc.

C ADULT EDUCATION SECTOR ACTIVITIES

AEGI CO-ORDINATION

NCGE co-ordinates the development of the Adult Educational Guidance Initiative (AEGI) on behalf of the
DES. There are 40 AEGI Services nationally managed by the Vocational Education Committees (VECs) and
Waterford Institute of Technology (WIT).

The National Advisory Group for the AEGI was re-established in 2011 as a smaller group than previously,
chaired and managed by the DES Further Education Section, with membership of NCGE, IVEA, AEGAI and

10
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DES. It was agreed by DES in 2012, that the Adult Education Officers Association (AEOA) would be invited
to nominate a representative to the Advisory group.

As part of the SOLAS developments, NCGE worked with the Further Education section on the guidance
sub group of the SOLAS implementation group. NCGE met with Minsiter Ciaran Cannon, Chair of the
SOLAS Implentation group and the DES Further Education Section in this regard.

NCGE continued to collaborate with the AEGI services to redevelop the qualitative and quantitative
reports as twice yearly reports. NCGE continued to work with a quality assurance consultant to advise on
the redevelopment of the reports. The pilot was completed in 2012 and the Executive Reports made
available to all AEGI services and management for download via the AEGI Web-based Handbook.

NCGE informed, advised and contributed to the DES Further Education Section new AEGI Operational
Guidelines issued to VECs and WIT in April 2012.

The Adult Guidance Management System (AGMS), the database of the AEGIs is monitored and supported
by NCGE. DES requested and approved changes to be made to the AGMS in line with new DES operational
guidelines for AEGI.

As a result of these new guidelines AEGI services would now be required to provide guidance to those
young adults between 16 — 18 years who had left school early with low or no formal qualifications. DES
Further Education section required that NCGE would develop further guidelines on policies for provision
of guidance to this age group.

To develop these guidelines, NCGE liaised with the Psychological Society of Ireland, DES guidance
Inspectorate, IGC and AEGAI in preparation for this process. NCGE co-ordinated legal advice training with
La Touche Training, in November, for 40 Guidance co-ordinators on the implications of this provision to
under 18's. Further consultation and draft of the policies would be completed in 2013.

The NCGE Director was invited to address the Executive of the AEOA on AEGI provision requirements.

DES Further Education Section requested that NCGE would make a proposal for linking up those guidance
counsellors who are contracted by VECs to provide guidance to adult education programmes outside of
the AEGI services. NCGE invited the AEOA and the AEGAI to a working group to begin to address this
issue.

GENERAL AEGI ACTIVITIES

NCGE co-ordinated and provided the Continuing Professional Development programme for the 40 AEGI
Guidance Co-ordinators, 38 Guidance Counsellors and 40 Information officers in May. NCGE provided
technical support to the AEGI services and staff and liaised with VEC/ WIT management in relation to the
AEGI services on a regular basis.

The Adult Guidance Management System, the database for the AEGIs was highlighted as a Case Study in
the ELGPN European Resource Kit, published in October 2012.

11



NCGE Annual Output Statement Report 2012

AEGI WEB BASED HANDBOOK

NCGE manages and develops the online handbook for AEGI on behalf of the DES. NCGE co-ordinated the
development of online resources for the AEGI Web -based Handbook. With changes from quarterly reports
to twice yearly reports NCGE provided the Executive Summary report for the Services, which was
accessible to all Services via the Handbook. This is available with secure staff access on
www.ncgeaegihandbook.com

NCGE worked in collaboration with the AEGI services to develop media and ICT based resources for the
handbook.

D PRIMARY EDUCATION AND NON-FORMAL SECTOR ACTIVITIES

NCGE News includes articles on guidance issues in non-formal and primary education sector.
Articles were published in NCGE News highlighting guidance practice in primary education across the EU.

The Guidance Officer working on the EUROGUIDANCE network continued to research the level of formal
guidance in the primary school system in other EU countries and to provide examples of good practice
including the Aistear programme in Primary schools in NCGE News.

The Guidance Officer working on the EUROGUIDANCE network liaised with the National Council for
Special Education (NCSE) on their Adult Education Service mapping and Information project and
participated on the advisory group of the NCSE research report “A Study of the Access and Progression
Experiences of Students with Special Educational Needs Moving from Compulsory Education to Further
and Higher Education”

NCGE continued to establish links with individual Youth Information Centres via the National Forum on
Guidance and articles on the NCGE News e-zine. (See Section H)

E HIGHER EDUCATION ACTIVITIES

In spring, the Higher Education Section of the DES invited NCGE to meet with and advise the DES and the
Higher Education Authority (HEA) on the development of guidance supports for access and applications to
the HEA Springboard programme for 2012-2013

NCGE advised the HEA National Access Office on appropriate qualifications for staff, provided support for
the induction programme and advised on the development of a supervision and support process for the
guidance staff.

NCGE will complete a report on this process with HEA in 2013.

12
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Director met and liaised with the Chair and representatives of the Association of Higher Education Careers
Services (AHECS) in relation to the qualifications required for provision of guidance in Careers services and
in relation to the National Forum on Guidance.

NCGE EUROGUIDANCE Co-ordinator made presentations to post-graduate students of guidance
counselling in the universities on areas of guidance policy and EUROGUIDANCE activities. NCGE attended
and presented at the postgraduate fairs in University of Limerick (UL) and University College Cork (UCC).

NCGE News includes articles on guidance issues in higher education and highlights examples of
innovative practice and resources.

NCGE provided Module 3 of the Whole School Guidance Planning programme as a HETAC accredited
course.

DIRECTORS OF STUDIES IN GUIDANCE COUNSELLING (DSGC)

NCGE hosted and chaired the four meetings of the committee of the Directors of Studies in Guidance
Counselling. This Committee represents the five Universities in Ireland which currently provides initial
education and training programmes for guidance counselling. These include the Directors of the
programmes in Dublin City University, National University of Ireland Maynooth, University College Cork,
University of Limerick and Trinity College Dublin. The remit of the Committee is to examine policy, social
and practice issues in guidance counselling and the implications of these for the development, delivery,
content and review of initial education and training programmes in guidance counselling.

NCGE also chaired the meeting of the Directors with the IGC held in 2012.

F EUROPEAN ACTIVITIES

EUROGUIDANCE

NCGE Guidance Officer (EUROGUIDANCE Co-ordinator) attended study visits and hosted visits as outlined
in the grant request for EUROGUIDANCE programme of activities and attended EUROGUIDANCE Network
training throughout the year.

EUROGUIDANCE Co-ordinator contributes to EUROGUIDANCE activities via editing of the EUROGUIDANCE
network newsletter, responding to all EUROGUIDANCE queries and the active involvement in the
redevelopment of the EUROGUIDANCE website with other network partners.

As part of a digital marketing strategy for EUROGUIDANCE, proposed by the EUROGUIDANCE Co-
ordinator, NCGE established a Facebook page for the promotion of mobility and learning opportunities
across the EU. The EUROGUIDANCE co-ordinator organised two competitions to encourage sign up for
the EG Facebook. IGC President Gerry Flynn was invited to complete the draw for the winner of the award

13
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at the Higher Options 2012 exhibition. NCGE EG established appropriate protocols and procedures for
these competitions based on current good practice in social media competitions.

EUROPEAN SCHOOLS

On behalf of the Department of Education and Skills, NCGE supports and co-ordinates the guidance
service to the European Schools (www.eursc.org) with the provision of two guidance counsellors to work
with relevant European Schools in Brussels and Luxembourg. Guidance provision includes group and one-
to-one guidance for students, information evenings for parents and a phone and on-line service.

As one of the guidance counsellors would not be available to provide the full service, a recruitment
process was completed to engage the services of another guidance counsellor to provide the service via
SKYPE from the NCGE office. Sean O'Brien, Guidance Counsellor based in Co. Louth was contracted to
provide this service. This process was documented and evaluated for review and plans for 2013.

ACADEMIA

NCGE co-ordinates Academia (the European Exchange of Guidance Counsellors) which is funded by the
Lifelong Learning Programme, as part of the Leonardo da Vinci (VET Pro Mobility) action.

NCGE co-ordinated 8 Irish guidance counsellors, to participate on exchange visits to Finland, Latvia, France
and Norway.

NCGE worked in co-operation with the Limerick City Adult Guidance Partnership (LCGAP) to host an
incoming group of 12 European Guidance Counsellors as part of the Academia exchange from 12t to 16t
March. The study visit involved site visits and presentations from guidance staff in the Local Employment
Service, Co-operative Education & Careers Division in the University of Limerick, the Downtown Centre,
Limerick City Adult Education Guidance Service and visits to Moyross Community Centre, FAS Training
Centre, Employment Services, Department of Social Protection and Limerick Institute of Technology. The
Mayor of Limerick City, Clir Jim Long met with the guidance practitioners on Friday 16* March in the
Downtown Centre and presented certificates to the Exchange participants to mark their visit to Limerick.

NCGE hosted the Academia Co-ordinators meeting in NCGE, Dublin in 2012 to develop agreed plans for
2013. The NCGE Academia Co-ordinator highlighted that the Academia - Exchange of Guidance
Counsellors, was 20 years running in 2012. http://www.ncge.ie/europe/study-visits-academia/

EU CONFERENCES

The Guidance Programme Co-ordinator attended the International Association for Educational and
Vocational Guidance (IAEVG) conference in Mannheim, Germany.

The Guidance officer for the AEGI programme attended the EU QALL ( Quality Assurance in Lifelong
Learning) conference with Léargas, held in Vienna, Austria.

14
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The EUROGUIDANCE Co-ordinator attended a number of international and EU conferences as per the EG
plan for 2012. These included the International Networking Conference organised by EG Switzerland in
September, Counselling as a Profession in Europeconference, organised by the European Association for
Counselling in Geneva in October and the Learning by Leaving conference organised by EG Sweden in
December.

The NCGE representatives and the DES representative attended the European Lifelong Guidance
Conference in Cyprus in October.

G EUROPEAN LIFELONG GUIDANCE POLICY NETWORK (ELGPN)

DES appointed NCGE as the designated representative for Ireland to ELGPN for the phase 2011-2012.
NCGE attended the two plenary meetings in 2012 in Copenhagen and Cyprus with full membership status.
The DES representative on the NCGE Management of Guidance Committee also attended the Cyprus
ELGPN meetings. NCGE actively participated in two work package group meetings on quality assurance
and evidence based practice and career management skills.

NCGE hosted the ELGPN Work Package 4 group on “Quality assurance and evidence based practice” in the
Department of Education and Skills, Dublin in March 2012.

NATIONAL FORUM ON GUIDANCE

NCGE continued to co-ordinate the National Forum on Guidance (2011-2012). The DES had agreed that
the NCGE would co-ordinate the Forum within the ELGPN membership remit. The aim of the National
Forum on Guidance (2011-2012) continued to provide a forum for dialogue, exchanging information and
exploring possibilities for co-operation and co-ordination.

The National Forum on Guidance met twice in 2012, in April and October. The subgroup met to plan for
both meetings and to review the April meeting. Chris Chapman of the Change Exploratory was engaged
to facilitate the October meeting and a review/evaluation of the Forum in October. The evaluation review
process highlighted that the members of the Forum felt that there was a need and willingness to continue
and develop the co-operation process further. This information is available on the
http://www.ncge.ie/about-us/national-forum-guidance/

Membership of the Forum in 2012, included representatives of guidance providers in Higher Education,
Post Primary, AEGI services and job centres and DES, Directors of studies, DSP, management agencies,
youth information centres, prison services and private practitioners. As the Forum remains a
representative group, between 35 and 40 people attended the two meetings which reflected the numbers
of practitioner groups represented at the launch in 2011.
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H GENERAL

PUBLICATIONS, RESOURCES AND MATERIALS

The NCGE Website www.ncge.ie was redeveloped and launched in 2012. This new website provides
information to clients and stakeholders on the role and activities of NCGE, provides clearer more direct
access to sections such as “how to become a guidance counsellor”, source policy documents and research,
and outlines guidance policies and provision across the lifelong education sector. The website features a
rotating carousel of images on the home page to highlight ‘what’s new’ information. The NCGE
Information Officer edits and uploads the content of the website.

NCGE News was produced in electronic (e-zine) version twice in 2012 providing spring and winter
editions. The NCGE Information Officer co-ordinates the process, including editing of articles submitted,
producing draft copies, liaising with the design and publication team. All staff in NCGE source and/or write
articles for NCGE on an on-going basis. Providing NCGE News as an online publication allows the
opportunity to disseminate it both nationally and internationally to a targeted readership of almost 3000
in the guidance community. The 2012 editions are available to view online - Issue 37 Spring 2012 and
Issue 38 Winter 2012 (http://www.ncge.ie/newsletter)

INFORMATION PROVISION AND CONFERENCES

NCGE hosted stands at conferences of both the Institute of Guidance Counsellors in March, and Higher
Options in September. This provided direct access to NCGE for guidance counsellors and other clients of
the Centre.

As part of the EUROGUIDANCE remit, NCGE EG Ireland was invited by the EU Youth on the Move
programme to host a stand and present at the Youth on the Move exhibition at the Higher Options
conference in September.

| ICT DEVELOPMENTS IN NCGE

The Virtual Learning Environment (VLE) was redeveloped in 2011 using the Moodle Open Source Platform.
In 2012, in addition to its use in the provision of the Whole School Guidance Planning programme, NCGE
Guidance Programme Co-ordinator customised this Moodle resource to provide a working
communication facility for the Directors of Studies of Guidance Counselling group and the School
Guidance Handbook editorial group.

All course content and activities for the Whole School Guidance Planning programme (including video and
audio material produced by NCGE) continue to be uploaded to the VLE. The VLE is accessible through
http://vle.ncge.ie
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NCGE continued to use the Second Life platform for NCGE, Cuan Eolas to support guidance developments.
Second Life was used in preparation for the Module 3 Whole School Guidance Planning programme, and
to develop a community of practice.

NCGE continued to use Survey Monkey™ questionnaires for online feedback and evaluation of the CPD
Whole School Guidance Planning workshops.

In 2012, NCGE began to provide wider access to the AEGI Web based Handbook to those guidance
professionals working in the adult guidance arena outside of the AEGI services.
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FINANCIAL REPORT

NCGE funding
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Core funding for the National Centre for Guidance in Education is provided directly from the Department
of Education and Skills. Qualifications, Curriculum and Assessment Policy Unit (QCAP) provides funding
for the core NCGE programmes; Further Education Section funds the AEGI programme within NCGE; DES
International Section funds the European Schools programme; EU funding via the Lifelong Learning

programme supports the EUROGUIDANCE Centre, ELGPN, and Academia programmes within NCGE .

NCGE Summary Accounts 2012
Expenditure as detailed below includes co-ordination and delivery of programmes across the guidance in
lifelong learning spectrum, staff salaries and Centre overheads. Detailed financial reports are provided
quarterly and annually via Income and Expenditure returns to DES, Board of Léargas and annual financial

returns to EU Commission for EU funded programmes

NCGE Summary Accounts as detailed in the Léargas audited accounts 2012:

Funding Source Income Expenditure
DES QCAP unit €504,000 €439,739
DES Further Education €188,462 €188,462
Other Total: €65,443 €129,706

(to include: Leonardo Da Vinci

NRC — EUROGUIDANCE,

Academia, European Schools,

ELGPN)

TOTAL €757,905 €757,907
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STAFF IN 2012

Jennifer McKenzie
Linda Darbey
Hilary Lynch
Ursula Kearney
Shivaun Gallagher
James Hogan

NATIONAL CENTRE FOR GUIDANCE IN EDUCATION
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Director

Guidance Programme Co-ordinator

Guidance Officer (EUROGUIDANCE Co-ordinator)
Guidance Officer

Information Officer

Office Administrator

MANAGEMENT OF GUIDANCE COMMITTEE 2012

Barra O’Briain

Margaret Kelly
Breda Naughton

Jim Mullin
Marian O’Callaghan
Fidelma Collins

John Wynne

Eilis Coakley
Patricia McDonagh
Paul King

Colum Layton
Peter Brown

Shira Mehlman
Elaine Quinn

Jennifer McKenzie

Chairman

Department of Education and Skills (DES) - to February 2012
Department of Education and Skills (DES) - from March 2012

Léargas
Léargas - to March 2012
Léargas - from November 2012

Adult Educational Guidance Association of Ireland (AEGAI)
Institute of Guidance Counsellors (IGC)

National Association of Principals and Deputy Principals (NAPD)
Directors of Studies of Guidance Counselling (DSGC)
Department of Education and Skills (DES)

Higher Education Authority (HEA)

FAS - from November 2012

Department of Social Protection - DSP from November 2012

Director NCGE (ex-officio)
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GLOSSARY

ACCS
AEGAI
AEGI
AEOA
AGMS
CFE
CIC
DEIS
DES
DSGC
DSP
ELGPN
FAS
HEA
IAEVG
IGC
ILSA
IVEA
JMB
LCAGP
NAPD
NEPS
NESC
PSI
QCAP
VEC
VLE
WSGP
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Association of Community and Comprehensive Schools
Adult Educational Guidance Association Ireland
Adult Educational Guidance Initiative

Adult Education Officers Association

Adult Guidance Management System

College of Further Education

Church of Ireland College of Education
Delivering Equality Of Opportunity In Schools
Department of Education and Skills

Directors of Studies in Guidance Counselling
Department of Social Protection

European Lifelong Guidance Policy Network
Training and Employment Authority

Higher Education Authority

International Association for Educational and Vocational Guidance

Institute of Guidance Counsellors

Irish Learning Support Agency

Irish Vocational Education Agency

Joint Management Board

Limerick City Adult Guidance Partnership
National Association of Principal and Deputy Principals
National Educational Psychological Services
National Special Education Committee
Psychological Society Ireland
Quialifications, Curriculum, Assessment
Vocational Educational Committee

Virtual Learning Environment

Whole School Guidance Planning
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Appendix 1

|THE ROLE OF THE MANAGEMENT OF GUIDANCE COMMITTEE IS TO:

Oversee and give strategic direction to the work of the National Centre for Guidance in Education in
accordance with the aims of the Centre and the priority needs of the education system.

Ensure the effectiveness and efficiency of the Centre in providing quality advice, professional
development, materials and resources in guidance and counselling to guidance practitioners in schools,
centres for education and adult education settings.

Manage and give strategic direction to the work of the Centre as a national focal point for the mutual
exchange of information on guidance and counselling practice with other guidance and employment
services, both in Ireland and with other Member States of the EU.

Provide for the operation of the Centre in compliance with statutory, administrative and public
procurement requirements, and as appropriate with the Code of Practice for the Governance of State
Bodies insofar as guidance policy, supports and delivery issues are concerned, and to ensure an
appropriate reporting framework to Léargas insofar as the activities of the Centre, and budgetary, human
resources and staffing issues are concerned.

Report to the Department of Education and Skills on the operation of the Centre, and to provide a written
report on an annual basis on the Centre’s activities, including its efficiency and effectiveness in supporting
best practice in guidance provision.

Liaise on an on-going basis with the Department of Education and Skills on all matters of major policy
concern which impact on the provision of guidance services to stakeholders or the effective operation of
the Centre.

The Committee has specific responsibility for:

prioritisation and approval of NCGE's programme of activities and budget plans

approval of inputs concerning NCGE into Léargas strategic plans, annual reports/Output statement
reports etc.

approval of terms of major contracts on behalf of NCGE, within the framework of accountability agreed
with Léargas

preparation of accounts and an annual report/Output statement report concerning NCGE’s activities for
Léargas and the Department of Education and Skills

21



NCGE Annual Output Statement Report 2012

Appendix 2

NATIONAL CENTRE FOR GUIDANCE IN EDUCATION

STRATEGIC PLAN 2012-2014

ACTIONS AND RELATAEDTIVITIES FOR 202P13

 MISSION

Develop and support quality guidance provision in the education sector as part of lifelong learning in accordance with
national and international best practice

VISION
Leading and shaping guidance practice to enable the learner to make informed and appropriate life choices

Definition of Guidance

“Guidance facilitates people throughout their lives to manage their own educational, training,
occupational, personal, social and life choices so that they reach their full potential and contribute to
the development of a better society” (National Guidance Forum Report 2007)?

Guidance in schools refers to a range of learning experiences provided in a developmental sequence
that assist students to develop self- management skills which will lead to effective choices and
decisions about their lives. It encompasses the three separate but interlinked areas of personal and
social development, educational guidance and career guidance. (pg. 4 Department guidelines, 2005)*

THE AIMS OF THE NCGE ARE TO:

e Promote the implementation of best practice in guidance and counselling in schools, centres for
education, and adult education settings in accordance with the requirements of the Education Act 1998

e Promote the implementation of best practice in guidance and counselling in both formal and non-formal
settings in accordance with national priorities

? http://www.nationalguidanceforum.ie/documents/NGF_Guidance for Life%20final.pdf

Guidelines for Second Level Schools on the Implications of Section 9 (c ) of the Education Act, 1998
http://www.education.ie/servlet/blobserviet/pp guideliines second level schools 9c.pdf?language=EN
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e Advise on policy and strategies for the promotion of a continuum of guidance in the context of lifelong
learning

e Provide advice, support, materials and resources for guidance and counselling in education

e Advise on high quality and relevant initial guidance counseling education and training and to provide
Continuing professional development (CPD) for guidance practitioners

e Organize the provision of guidance to Irish nationals in the European Schools

e Contribute to the exchange of information on guidance and counselling provision and practice with
other guidance and employment services, through the National Resource Centre, (EUROGUIDANCE
Centre) both in Ireland and in other Member States of the EU.

In fulfilling its aims NCGE, as a constituent part of Léargas, is committed to working in collaboration and

partnership with relevant stakeholders including the Department of Education and Skills, Directors of Studies, the

Institute of Guidance Counsellors, the Adult Education Guidance Association of Ireland, Higher Education

Authority, FAS, National Association of Principals and Deputy Principals and other Government Departments and

National and Employer agencies where appropriate.
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THE OBJECTIVES OF NCGE ARE TO:

1. DEVELOP AND CONTRIBUTE TO DES POLICY, STANDARDS AND BEST PRACTICE IN
GUIDANCE IN COLLABORATION WITH KEY STAKEHOLDERS

STRATEGIC PLANNING — ACTIONS AND RELATADTIVITIES FOR 202D13

1. Review key stakeholders on an annual basis

A Exercise for MGC to address once yearly, to review effectiveness of relationship with key
stakeholders

2. Identify and support the development of models of good practice

A Carry out Review of guidance provision in 2012 to gather data on provision pre and post impact
of ex-quota allocation cuts. Produce a report on data gathered to inform future discussion

A Work in collaboration with the Inspectorate to identify appropriate developments

A Convene a working group, on behalf of the Department to consider and advise on the following
within the context of the Whole School Guidance Plan: Polices and procedure guidelines for
issues relating to counselling within guidance counselling /Written policy on the counselling
role /Confidentiality /Referral /Psychometric Assessment /Record keeping and co-ordination of
the SPHE and the Guidance programme within the whole school guidance plan.

A Attend and participate in the Steering Committee of Guidance Counselling Supervision as DES
appointed Member. Liaise with Steering Group and Inspectorate to identify appropriate
methods of and issues for data gathering. Develop and implement a system to gather and
collate data.

A Produce a report on guidance counselling issues arising to inform CPD developments

A Work in collaboration with the AEGI services and management bodies (VECs and WIT) to
support the development of the Interim Protocols of referral between Department of Social
Protection offices and VEC/AEGIs
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3. Revise, update and provide resources and materials

A Redevelopment and updating of NCGE website for easy access to information on NCGE, national
and international policy etc.

A Provision of NCGE news as e-zine twice per year
A Update of Guidance Counsellor Handbook in line with policies and procedures identified above
e Review of current content — current activity to end April

e Convene editorial working group to include representative from Directors of Studies,
IGC, and NCGE etc.

e Produce new content and updated content where applicable within new Handbook.
Produce as on-line resource linked to website.

A0n-going development of resources for AEGI Handbook.
e Liaison with providers involved to link AEGI handbook to new website

e Templates/videos etc. for AEGI use/liaise with DES to provide access to AEGI
information to wider adult guidance in education sectors

4. Provide discussion fora for stakeholders, e.g. conferences, seminars etc.

A Co-ordination of meetings of the National Forum on Guidance in April and October 2012
and co-ordinate and support sub group meetings for preparation and review of Forum
meetings

A Preparation for the Irish EU Presidency hosting of ELGPN Plenary meeting on 27" and
28" February 2013

A Preparation for co-ordination and hosting of International Conference on Guidance on 1
March 2013: setting conference theme, organising speakers, seminars, invitations etc.

5. Commission and disseminate research
A Contact Research section of DES to ascertain funding available for research

A Commission research as required, following tendering guidelines where appropriate.
Convene and co-ordinate relevant steering groups where appropriate
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STRENGTHEN ORGANISATIONAL CAPACITY TO ENABLE NCGE TO PERFORM IN AN
EFFECTIVE, EFFICIENT AND SUSTAINABLE MANNER

STRATEGIC PLANNING — ACTION&ND RELATED ACTIESIFOR 2012013

1. Conduct a skills audit to assess future needs as appropriate

A Audit of current staffing skills and needs of the Centre for future programmes

Implement the PMDS system to assist in improving productivity

A Develop and introduce a PMDS system appropriate to NCGE, similar to that currently used
by Léargas

Identify and plan for succession in key executive positions
Ensure that NCGE is compliant with all appropriate legislation

A Continue activities and reports in accordance with requirements of DES, e.g. Corporate
governance requirements; responses to parliamentary questions; Production of Annual
report (beginning with 2011).

Review future resource requirements — IT, HR and plant

e Internal Audit carried out end 2011. Report to NCGE due end March/early April.
Recommendations to be considered and implemented where appropriate

Implement Virtual Learning Environment (VLE) as appropriate

e Use of VLE as a communications tool for and with working groups e.g. Directors of Studies.
Use VLE to create NCGE direct contacts list for guidance counsellors in schools for ease of
information dissemination

Identify other potential sources of direct and indirect funding

e Liaison with DES sections to ascertain availability of funding where appropriate
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3. ENHANCE THE PROFILE OF THE NCGE AS A SUPPORT SERVICE FOR GUIDANCE IN

EDUCATION

STRATEGIC PLANNING — ACTION&ND RELATEACTIVITIES FOR 202013

1. Presentations to DES sections

Make presentations/provide briefing documents to DES sections and other Departments

as appropriate

2. Liaise with stakeholders/other national agencies

Director to meet with various relevant stakeholders agencies and organisations as
appropriate

Director is DES Appointed Member of Steering Committee of Guidance Counselling
supervision

Director is Member of Qualifax Advisory group

Chair and host Psychometric testing committee on behalf of DES

4. PROMOTE AN INTEGRATED APPROACH TO GUIDANCE IN THE EVOLVING STRUCTURES
AND DEVELOPMENTS IN THE FET SECTOR

STRATEGIC PLANNING — ACTION&ND RELATED ACTIESIFOR 2012013

1. Co-ordinate, monitor and provide support to the AEGI on behalf of DES

Maintenance of Adult Guidance Management System (AGMS) for AEGI
Review of pilot of Qualitative/Quantitative reports

Agree “new version” of twice yearly reports with DES

Member of Advisory group for AEGI

Inform, co-ordinate and facilitate development of guidance practice in line with SOLAS
developments as agreed with DES

Liaise with DES to provide access to good practice guidelines on the AEGI handbook to
wider adult guidance community within education sector
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Provide information to the Minister and DES Further Education Section when requested

Liaise with IVEA, CEEOA, AEOA, ALOA and AEGAI in relation to developments for AEGI
and guidance provision in Further Education Sector

Inform DES on issues pertaining to PLC based guidance provision

5. PROMOTE, CO-ORDINATE AND/ OR DELIVER PROFESSIONAL DEVELOPMENT FOR
GUIDANCE PRACTITIONERS

STRATEGIC PLANNING - ACTION&ND RELATERCTIVITIES FOR 202D13

1. Continuous Professional development

Co-ordinate and provide CPD programme for AEGI staff
Review of provision of HETAC accredited Modules 1,2,3 of WSGP programme

Identify appropriate “other” methods and areas of CPD support for Post Primary and
PLC. Liaise with NAPD and IGC in provision of relevant support programme during
changes to ex quota allocation for guidance

Propose, co-ordinate and support agreed areas and methods of CPD provision

As per DES response to Research on Counselling® NCGE will review the collated
information on key themes and issues arising in counselling within guidance counselling
from the Supervision groups, with a view to making proposals to the Department on a
CPD programme to support good practice in counselling in the provision of guidance
counselling

As per DES response to the Research on Counselling NCGE will liaise with the relevant
stakeholders to develop a proposal for a CPD module on advanced counselling skills.
This proposal will be considered by the Department’s Teacher Education Section for
funding, and if agreed, tenders for the programme will be sought. The NCGE will advise
on needs in this area.

2. Work with Directors of Studies of Guidance Counselling

e Convene and chair committee of the Directors of Studies of Guidance Counselling

> Research on the Practice of Counselling by Guidance Counsellors in Post Primary schools. NCGE 2011
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6. CONTRIBUTE TO EUROPEAN DEVELOPMENTS IN GUIDANCE

STRATEGIC PLANNING — ACTION&ND RELATED ACTIESIFOR 2012013

1. EUROGUIDANCE (NATIONAL RESOURCE CENTRE)

Planned activities as per the EG grant request to include:
Communication via Digital marketing strategy

Promotional activities via careers fairs

Update of EG section of NCGE website

Participation at EG network

Lead the developments of PLOTEUS II/EQF in co-operation with QQAI

Complete application process for EG grant funding for 2013

2. Provision of Guidance to European schools

Co-ordination of guidance counsellors to travel to European schools to provide
guidance to students of Irish Parents working within the EU

3. European Lifelong Guidance Policy Network (ELGPN)

Attendance and Participation in Plenary meetings (x2 this year)
Contributions to documents via email etc.
Dissemination of ELGPN information to guidance community via NCGE News

Preparation for EU Presidency hosting of ELGPN Plenary meeting in Feb 2013
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4. Academia (Academia Exchange for Guidance Counsellors) °

e Host 11 incoming academia visitors in Limerick with the Limerick Adult Guidance

Partnership

e Co-ordinate 8 Irish guidance counsellors travelling to attend Academia programme
across EU countries

e Hosting Academia Co-ordination meeting in Dublin in December 2012

o Complete application process for funding for Academia 2013

® http://www.ncge.ie/europe/study-visits-academia/
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