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ELGPN Products  http://elgpn.eu/publications 

ELGPN Toolbox: 

- LLG Policy Development, European Resource Kit for Policy Makers 

- Glossary 

- Evidence Guide 

- Career Management Skills 

- Quality and Evidence 

- Guidelines for Policies and Systems Development for LLG 

ELGPN Progress reports 2008-15 

Concept Notes  

Research Paper 

Policy Briefings 

http://elgpn.eu/publications
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Options for guidance delivery 
(Zelloth 2009) 
 

 

CURRICULUM 

MODEL 

(1) Compulsory subject ócareer educationô or similar 

(2) Compulsory part of (an)other subject(s) 

(3) Compulsory curriculum principle (all or several subjects) 

(4) Elective subject ócareer educationô or similar 

(5) Part of (an)other elective subject(s) 

(6) Part of curricular activities (eg guidance programme) 

(7) Part of extra-curricular activities (eg career fairs) 

 

CENTRE 

MODEL 

(1) Centre inside school/university 

(2) Centre outside school/university specifically for students  

(3) Centre for unemployed inside public employment services 

(4) Centre for all citizens ï in- or outside educational or labour market settings 

 

INDIVIDUAL  

MODEL 

(1) Specialist inside school / university / employment services (school 

counsellor, school psychologist or pedagogue, social worker, guidance 

specialist in employment offices) 

(2) Semi-specialist inside school / university / employment services (eg class 

teacher, subject teacher, (deputy)director, employment counsellor, generic 

career coordinator or career adviser) 

VIRTUAL or 

WEB-MODEL 
(1) Self-help facility at schools / public employment services / local 

communities 

(2) Web-based interactive (individual through Internet) 
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European Commission/ 

EACEA/Eurydice/Cedefop, 2014. 

Tackling Early Leaving from  

Education and Training in Europe: 

Strategies, Policies and Measures 



With the support of the  

Erasmus+  Programme 

of the European Union 

European Lifelong Guidance Policy Network  

http://elgpn.eu 

Coordinator: elgpn@jyu.fi 

New ELGPN Tools 4-6, 24 November 2015 
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ELGPN TOOL NO. 4: 

DESIGNING AND IMPLEMENTING POLICIES RELATED  

TO CAREER MANAGEMENT SKILLS (CMS)  

 

ÅELGPN Work Programme 2015 included a summary of 

CMS related policies from the member countries 

ÅFinal draft was circulated to Network members in May 

2015 

ÅLaunch in 24 November 2015 in Jyväskylä 
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Lifelong Career Management Skills  

(CMS) 

ÅñCareer management skills refer to a whole 

range of competences which provide structured 

ways for individuals and groups to gather, 

analyse, synthesise and organise self, 

educational and occupational information, as 

well as the skills to make and implement 

decisions and transitions.ò  

 (ELGPN 2010) 
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ELGPN 2011-12 key conclusions 

- Career Management Skills 

ÅCareer Management Skills (CMS) are important 

and can be useful, but cannot solve structural 

problems 

ÅCMS are cornerstones of employability 

ÅCMS should be linked to National Quality 

Frameworks 

ÅDelivery of CMS in PES settings should be 

strenghtened 

ÅQualifications of staff involved in delivering CMS 
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ELGPN Tool No. 4 
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Questions that policies need to 

address (ELGPN, 2012) 

Lessons learned by Member 

States in CMS-related policies 

  

Conclusions and  

Recommendations by ELGPN 

delegates 

5. Which strategic decisions need 

to be taken to ensure wide access 

to CMS and the monitoring of its 

quality?  

¶ To boost the widening of 

access to CMS development 

for citizens in any country, 

guidance should be made a 

compulsory element of 

curricula in schools, VET and 

HE. 

¶ Attention is drawn to the lack of 

access to guidance services as 

indicated by 45% of the 

responding citizens in 

European Member States (ICF 

International,2014).  

Endorsement of policy decisions on 

CMS development for citizens 

should be reached at a high level 

among various ministries and 

ratified with laws, acts, or measures 

particularly concerning 

national/regional curricula, 

adequate funding, coordinated 

national strategies, similar 

milestones and common further 

implementation steps. 

ELGPN TOOL NO. 4: 

DESIGNING AND IMPLEMENTING POLICIES RELATED  

TO CAREER MANAGEMENT SKILLS 
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Participation 

R2=0.48 
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Participation in career development activities and perceived career development 

competence Sweet, Nissinen & Vuorinen (2014)  An analysis of the career development items in PISA 2012 and of 

their relationship to the characteristics of countries, schools, students and families ELGPN  Research Paper 1 
 

 



ELGPN Tool No. 3, Launched in 2014 


