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This paper describes the background to initial, continuous, and post-professional training for the professional model of guidance in Ireland since its inception in the 1960s.  It examines current trends in guidance training and highlights issues for the future.

1. BACKGROUND

· Professional model of guidance has been firmly established within the education sector in Ireland since the late 1960’s.

· Within the education system, the professional model is most firmly based in post primary education (age 12-18) and to a lesser extent in universities, institutes of technology and further education after the Leaving Certificate exam.
· To some extent this reflects some of the earlier career development theories which viewed adolescence as the critical point of decision making based on a model of working life where one’s one and only and final career choice is made at 18.
· The adolescent stage is still as critical as ever – especially when one thinks of the cost to tax payers of the non-completion rates in higher and further education post Leaving Certificate – in Ireland circa 25-27% costing £50 million per annum approximately. This contrasts with a current government expenditure of £16 million per annum on guidance in post primary education.
· Within the labour market sector, the provision of guidance services has always been a peripheric activity, not quite matching the rhetoric of the statutory responsibility given to state agencies e.g. NMS and FAS, for the provision of such services. A cinderella service was set up in the early 1970’s through the National Manpower Service and this responsibility was continued through ANCO and currently through FAS, the National Employment and Training Authority.
· Guidance has also been firmly established in higher education since the 1970s and is more evident in the universities than in Institutes of Technology.
· Guidance provision for early school-leavers has been practically non-existent for those who have left the school system and in general is neglected due to lack of resources in the junior cycle of post-primary where much drop-out occurs.
· Guidance provision for adult participants in education varies between sparse to non-existent.
· Guidance provision in primary schools is at a very elementary stage with support teachers/teacher counselors commencing at an experimental stage in 1995.  
2. TRAINING INITIATIVES 1960s-1980s

· From a training perspective the Department of Education’s Psychological Service contributed significantly to the initial training of guidance counsellors for post-primary schools through summer courses in the late 60s
· University College Dublin – through the leadership of Professor Feichin O’ Doherty and Dr. Jim Chamberlain – provided the first professional training programme – one-year full time postgraduate from 1967. This model eventually replaced the summer training courses and was significant in the development of a professional consciousness among practitioners as expressed through the formation of the Association of Guidance Teachers, subsequently reborn as the Institute of Guidance Counsellors in 1976.
· One of the limitations of the UCD training programme was that it confined entry to university graduates. Some teachers e.g. Home Economics, Woodwork and Metal work and others in the National Manpower Service and ANCO became disadvantaged as a result of this restriction and sought training in the UK during the 1970’s. In 1981 University College Cork established a Postgraduate Diploma course open to graduates (regardless of the type of higher education institute) and to non-graduates. This significantly broadened the base of entrants to the profession – included guards, nurses, primary teachers, accountants, and other categories of post-primary teacher.
· Despite the focus on adolescent development in the content of courses in the 1970’s to the mod 80’s, the existing courses did act as a common training ground for guidance practitioners who worked in post primary and higher education and for those working in the labour market services. The subsequent career paths of guidance diplomats led to promotions to school principals, careers and appointments officers in higher education, managers in national employment and training authorities and government ministers!

PROVISION OF IN-SERVICE/ CONTINUOUS TRAINING

· The Department of Education’s Psychological Service played a key role in this sphere especially in the 1970’s through the provision of summer courses.

· As the Institute of Guidance Counsellors established itself strongly on a branch basis throughout the country in the 1970’s and 1980’s it developed continuous training programmes throughout the school year at local level and including national in-service training days.

· In the 1990’s the Institute of Guidance Counsellors undertook a formal training needs analysis at national level to develop a coherent and developmental programme of in-service training.

· The 1990’s has seen the establishment of the In Career Development Unit in the Department of Education which in turn has devolved/ delegated the provision of continuous training in all curriculum areas to subject and professional associations e.g. Institute of Guidance Counsellors. Prior to the establishment of the Irish Curriculum Development Unit and the availablity of ESF funding for such training, members of the Institute of Guidance Counsellors undertook continuous training at their own expense entirely.

· The universities and colleges providing initial training of guidance counsellors have in general a very poor record of contribution to the In-Service/Continuous training of guidance counsellors. In the early 1990’s, the Applied Psychology Department of University College Cork provided such training and got a huge response to their summer courses. It is not very clear to me why these were discontinued and why no other college has taken up the running since then.

POST PROFESSIONAL TRAINING

· Very little has happened in terms of provision of dedicated post professional training in guidance. Some practitioners have opted for Masters Degrees in Education followed by PHD. University College Cork has in the 1990’s provided an M.A. in Guidance and Counselling and a Master’s in Counselling as follow ons to Higher Diplomas in Guidance and Counselling. University College Dublin has provided a Masters Degree in Guidance but its existence seems under constant threat.

GUIDANCE AS PART OF OTHER PROFESSIONAL TRAINING

· In the 1970’s and 1980’s, one of the electives of the Higher Diploma in Education (necessary for practice as a post primary teacher) at University College Cork was a guidance module. In the 1990’s such a module is part of the Diploma and Degree programmes of Vocational Education and Training provided by University of Limerick and Dublin City University. Currently a review is underway of the training of post-primary teachers and it is likely that the provision of such a module, at least as an elective, will be one of the recommendations of the review.

REVIEW OF GUIDANCE TRAINING
· There has always been – until recently – a healthy respect for the autonomy of universities and institutes of higher education in Ireland. By and large the colleges/universities that provided the professional model of guidance training were left to their own devices in course design and content methodology of training. The professional model was significantly influenced by developments in training and practice in the USA and to a much less extent in the UK.

· In 1982 a joint working party of the Department of Education and the Institute of Guidance Counsellors was set up to review existing training and to make recommendations to the Department of Education. This review included examination of relevant documentation and individual consultation with staff of the colleges. The government cutbacks in post-primary education guidance provision in 1983 appear to have derailed the outcomes of this review.

· In 1998 the National Centre for Guidance in Education with the Department of Education commenced a review process through the establishment of a Committee of Directors of Guidance Courses. This review is part of the Action Plan for Guidance in Education for which NCGE and the Department of Education and Science were given joint responsibility.

CURRENT TRENDS IN GUIDANCE TRAINING

TREND I

· New courses are being developed to meet the needs of persons in guidance roles other than guidance counsellors, e.g community volunteers, Youthreach staff, particularly those working with disaffected young people and adults.

· Traditional providers of professional models of training are participating in providing such courses e.g. UCC, UCD, NUI Maynooth, while others are beginning to provide such courses, e.g. St. Angela’s, Sligo.

· Development of course content is very much a customer based

model, ie. training needs analysis undertaken with participants; much consultation before and during courses; continuous course review – participants treated as partners in learning.

· Active support of professional association representatives, i.e. Institute of Guidance Counsellors as representatives on course committees in the colleges.

TREND 2

· Concern at the quality of training especially counselling skills area. Development (1994) of IGC position paper on its future recognition of training programmes for purpose of membership. Position paper established minimum training requirements. Existing courses have adapted to meet these standards. New courses have taken the standards into account

· Increase in the numbers of institutes providing professional training:



1990 – UCC, UCD, TCD



1999 – UCC, UCD,TCD, UL, Marino Institute




 of Education, NUI Maynooth (2)

· Increase in the number of training places supported by HEA  since 1995

· Provision of part-time training: UL, NUI Maynooth.

· Convening by NCGE of Committee of Course Directors

 in 1998( did not exist previously)

· Examination of training content and methodology in light of Guidelines for the Practice of Guidance and Counselling in schools and the definition, roles and responsibilities for guidance there in. Very useful forum for exchange of ideas.

· Content of training has become more focused on life span approach to guidance: all courses address adolescent and adult career areas.

· Increased concern with ethical and professional issues.

TREND 3

Most of developmental work in guidance training in the non-formal area has been undertaken with EU funding:

Youthstart – training Youthreach staff in front line guidance skills; mentoring.

NOVA – NUI Diplomas in Adult Guidance; Advocates
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NUI Cert in Non-Formal Guidance




NUI Cert in Management of Adult




Guidance Services in Education

ISSUES

· Mainstreaming of innovative project work

· Establishment of coherent accreditation & certification framework to reflect guidance roles and different types of training 

· Provision of resources to and within training institutions to provide improvements in training

· Closer relationship between demands of the guidance role and the content of training

· Role of training institutions in providing in-service and post-professional training

· Preparation of guidance counsellors for the information society and for the European and global dimensions of guidance 
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