ORGANISATION
The workload of the guidance counsellor has increased dramatically in recent years. Little by little areas have been added or, or taken on, that have made the job more onerous.  The increased interest in UCAS, the number of Open Days one must attend and our expected contribution to new programmes are just some of the extra demands on our time.

It is opportune to have a look at the areas for which we have become responsible to see how far they contribute to the workload of the guidance counsellor.  Let us first look at the areas in which an increasing number of our guidance 
counsellors find themselves involved in.  These organisational tasks vary from liaising with the local primary schools to

subject choice at Junior Cart. level and from organisation of trips, to health education.

Decentralisation?

The recent NCGE survey shows that the daily activities of the guidance counsellor are very centralised.  What we need to examined is how much of our work must be organised through us, or how much may be delegated without diminishing our role.

There appears to be two ways of achieving this goal:

• employing as many labour saving devices as possible,

• delegating.  

Delegation can be painful sometimes, but if you are to remain effective some areas must be shed.  Guidance counsellors see that there is an increase in ‘problem’ children in their schools.  These problems start at the intake with first year students – marriages breaking up, anorexia, drugs, child abuse - the list goes on.

Counselling has become the main focus of work for many guidance counsellors.  Counselling takes time.  The question we must address therefore concerns our other work and how we might deal with it more efficiently.


If the answer is no, then you are going to be at a disadvantage in the short-term and so are your students.  The sooner you can make a case to your board of management to give you the tools of the trade the better.  Surely there are people on the Board of Management who will clearly see that they could not run their own operation without modern technology. – Neither can you!
Future supplements will contain recommendations for organising one’s work efficiently.  If you have any labour saving devices that can lighten a colleague’s workload please share it through this medium.




Labour – Saving Devices


Items such as the following are making for greater efficiency among some of our colleagues:


• a meeting of all Fifth Year parents to spell out what the must look for in the Leaving Cert. year.


• having one fee to include Higher Options, books and computerised interest measure;


• a career’s committee to organise trips to Open Days (booking buses, collecting money);


• a committee (maybe of art students) to keep your careers noticeboard up to date and looking attractive;


We would like to hear of ways and means you have devised of cutting down on your workload, particularly at bust times of the year.





Delegation


Start by organising events in conjunction with other guidance counsellors and people only too willing to assist.  If you feel Careers’ Evenings and ‘Mock’ interviews must remain under your control – how about involving Parents/PPU?


Real Delegation would mean that you just provide the students!!





• How much of what you do with Transition years could you delegate to the co-ordinator or some other teacher?


• How can you get it across to your principal that you are the odd one out when it comes to meetings of sixth class parents – it is the principal that comes from all other schools!











Facilities


Do you have?





- Office with appropriate furnishing


- Telephone or extension


- Easy access to photocopier and fax Occasional secretarial and administrative support 


- Easy access to computer and printer


- Student library facilities for reference/loan








