WHOLE SCHOOL GUIDANCE PLANNING 
CPD PROGRAMME FOR GUIDANCE COUNSELLORS
Programme Aims:
The Diploma in Whole School Guidance Planning will:
· Equip learners with the knowledge, skills and competences to develop a school guidance plan.
· Support learners throughout the guidance planning process in the school.
· Empower and challenge learners to reflect, review and redesign their guidance programmes and practice as appropriate.
· Enable learners to foster the development of a whole school approach to guidance in the school.
· Encourage learners to develop and exchange best practice in guidance planning.
· Encourage collaboration among learners participating in the guidance planning process.

· Provide professional assistance to learners engaging in the guidance planning process through the provision of support, feedback and encouragement by programme staff.

· Promote the development of a whole school approach to guidance in learners’ schools by providing opportunities for the learner to develop the necessary knowledge, skills and competence to engage school management and staff in the process.

Module 1 Reviewing Whole School Guidance

Aims
To:
· Assist the learner in acquiring the knowledge, skills and competences to actively engage in the school guidance planning process.
· Facilitate the learner in exploring guidance (including the roles of staff) in the school context.
· Support the learner in taking the first steps in the school guidance planning process.
· Inform the learner of the importance of engaging in a consultative process with partners.
· Enable the learner to acquire the knowledge, skills and competences to assist him/her in a) reviewing current practice and b) assessing guidance needs.
· Provide the learner with opportunities to develop and enhance his/her presentation, communication and facilitation skill (i.e. addressing staff on issues in guidance planning).
· Enable the learner to acquire the necessary knowledge, skills and competences in undertaking reflective practice.
· Facilitate the learner in his/her own professional development during the Module. 

Learning Outcomes: 

To:

Knowledge
· Understand the nature and benefits of self reflective learning (action research).
· Have an understanding of whole school guidance in the school context.
Know-how and skill

· Be able to undertake a review of guidance in the school.
· Be able to undertake a guidance needs analysis.
· Be able to undertake a SCOT analysis of guidance in the school.
· Prioritise target groups and identified guidance needs.
· Facilitate a staff working group on school guidance planning.
Competence

· Apply self reflective learning to their day to day work.
· Co-ordinate a review of an existing programme/service.
· Co-ordinate a needs analysis process.
Module 2 Action Planning

Aims
To: 
· Equip the learner with the knowledge, skills and competence to actively engage in the whole school guidance planning process.
· Provide the learner with the opportunity to develop the knowledge, skills and competences that will enable him/her to work with his/her school in developing, implementing and reviewing action plans for identified school guidance needs. 

· Provide the learner with the knowledge, skills and competences to develop and facilitate a whole school approach to guidance in his/her school.
· Support the learner in the action planning process through tutor and peer feedback. 

· Provide the learner with opportunities to develop and enhance his/her presentation, communication and facilitation skills.
· Facilitate the learner in his/her own professional development during the Module. 

Learning Outcomes:
To:
Knowledge 

· Understand the nature and benefits of self reflective learning.
· Have an understanding of whole school guidance in the school context.
Know-how and Skill

· Facilitate a staff working group on guidance in the school.
· Develop a series of action plans related to whole school guidance in collaboration with stakeholders. 

· Implement guidance action plans in the school in collaboration with stakeholders.
· Review the implementation of the guidance action plans in collaboration with stakeholders.
Competence

· Apply self reflective learning to his/her day to day work.
· Co-ordinate the development of a series of guidance related action plans.
· Co-ordinate the implementation and review of action plans.
Module 3 Evaluation

Aims

To:
· Develop skills in evaluation methods.
· Facilitate a team approach to guidance planning.
· Engage in on-going evaluation of guidance within the school.
Learning Outcomes:

To:
Knowledge

· Understand the nature and benefits of self reflective learning.

· Describe a range of evaluation methods, their benefits and shortcomings.
· Identify areas of guidance to be evaluated and the purposes of the evaluation process.
· Present the outcomes of the evaluation process as a basis for ongoing guidance planning.
Know-how and Skill

· Employ a range of methods for evaluation of guidance in a whole school context.

· Supporting staff in the evaluation process.

· Use evaluation outcomes to devise strategies for improved guidance in the school.
Competence

· Engage in reflective practice on an individual basis and as a collaborative approach to guidance planning.
· Collaborate with colleagues in the evaluation of guidance within the school.
· Engage in the evaluation of the learner’s own role in guidance in a whole school context.
